
Board of Trustees Meeting
Montfort & Allie B. Jones Memorial Library

111 West 7th Ave. Bristow, OK 74010
June 11th, 2024 / 9:00 AM

1. Call to Order
2. Roll Call
3. Discussion and approval of May 13, 2023 meeting minutes
4. Reports

a. Financial report
i. Discussion and approval of claims and invoices
ii. Discussion of cash flow report

b. Director’s Report
i. Administrative Reports
ii. Circulation Statistics
iii. Children's and Youth Services
iv. Adult Services
v. Community Outreach

5. Unfinished Business:
a. Review performance goals and measures for the Executive Director,

including: department head access to Encode, Library Microsoft seats
from the City’s licenses, City of Bristow domain or alternative domain

b. Director to present annual budget

6. New Business
7. Comments from President and Trustees
8. Adjourn



The Montfort & Allie B. Jones Memorial Library
Board of Trustees Meeting Minutes
111 West 7th Ave. Bristow, OK 74010
9:00 a.m., May 13, 2024 (Monday)

1. The meeting was called to order at 9:05 a.m. by Marie Womack, Board Vice President.
2. Roll Call: The Library Director, Heather Hutto, Board member Harold Nobles, and non-voting
member Steve Gilbert attended the meeting via Zoom while Marie Womack, Jamie Braden,
Melissa Holderby and Kris Wyatt, and potential board member Marina Symcox attended in
person.

3. Minutes: The minutes from the prior meeting were presented. Melissa Holderby made a
motion to accept the minutes and Marie Womack seconded; all voted in favor and the motion
carried.

4. Reports:
Financial Report:
The financial statements were presented.
Claims and invoices were presented.
Cash flow reports were presented.
The internal expense report was presented. Funds in the City accounts have been adjusted
without communication to the Director or Steve Gilbert. One line item is showing a negative
balance on the city financials and not reconciling with internal accounting.
Melissa Holderby made a motion to accept the financial report and approve the consent items
that were physically brought to the Board. Marie Womack seconded; motion carried.

Director’s Report:
The Director gave an Administrative Report, Circulation Statistics, Children’s and Youth
Services, Adult Services, and Community Outreach reports.

5. Unfinished Business: The Director and Board have requested from the City, some form of
access to Encode, which is the software used by the City to manage the City budget. Steve
Gilbert reported that this will be resolved after the June meeting.

The Executive Director will determine if the library can obtain a Microsoft license from the City’s
licenses. Steve Gilbert reported that this will be resolved after the June meeting.

The Director will continue working to get an email with a City of Bristow domain or some other
formal domain. Steve Gilbert reported that this will be resolved after the June meeting.

The Director presented the most recent version of the budget in the Board package, including
the Library's estimated utilities costs from water, electric, gas, ECT. The current library utilities
budget is $3,620 and will need to be increased to $15,314.29 per year to cover the budget
increases to the library department instead of coming directly from the general or building funds.



Melissa Holderby made a motion to approve the employee policies for management of the
Sensory Room and Courtyard for 30 days as the board continued to review. Seconded by Marie
Womack; motion carried.

A new ESL coordinator has been hired with a start date of May 28, 2024.

The annual Executive Director goals had no action taken. The board was presented with the
April and May goals to be reviewed and discussed via email this month before the June
meeting. The goals set to be completed by June will be presented and included in June’s Board
package.

A presentation was made by the Director showing the success of the Library as it relates to its
peers. The Bristow Library is performing at or near the top in the categories of program
attendance, circulation statistics, and patrons served. It is leading in the category of patrons
served per full-time staff.

6. New Business
We will need to review and update our hotspot policy for the OSU Library Hotspot Program that
we've been accepted to participate in for one year. Bristow Public Library was on a waiting list
and has now been chosen to participate.

A special meeting may need to be called after the city council approval of the employee benefits
package to discuss the personnel of the library.

The Director will have a three to five minute opportunity to give an overview of the library budget
in June to the City Council where the library can document and justify the need for more full time
staff.

Marina Symcox was nominated to replace Keith Symcox on the Board for the next term
beginning May 1, 2024. She will need to be on the City Council agenda and be approved by the
Councilors.

New officers for the board are Melissa Holderby as President, Marie Womack as Vice President,
and Jamie Braden as Secretary until May of 2025.

7. Comments from President and Trustees
Our next meeting will be Tuesday, June 11, 2024, at 9:00 a.m. at the Jones Library. Future
meetings are to be held on the second Tuesday of each month at 9 a.m.

8. Adjourn
Prepared by: Jamie Braden



M&ABJ Bristow Public Library Financial Report

1. Library Financial Statement from City of Bristow (addendum).
2. Library Income Statement (Figure A).
3. Library Financial Statements (Figure B).
4. Library Grant Expenditures (Figure C).
5.

Figure A: Library Income Statement

LIBRARY CASH RECEIPTS REPORT

Overdues Lost Books ILL Misc. In

$9.00 $57.56 $0.00 $2.25

Copies Fax Printing Misc. Out

$70.65 $19.85 $238.65 $0.00

May Total: $397.96

Figure B: Library Financial Statements

https://docs.google.com/spreadsheets/d/1KOADV9GOV4bja5f3UWO_KCpbfEs2Uf5b/edit?usp=sharing&ouid=100407744694610463290&rtpof=true&sd=true


Figure C: Library Grant Expenditures







Director’s Report

1. Administrative Reports
a. Director finalized budget, with exception of information for FT benefit costs.

According to the City consultant, this information is forthcoming.
b. Director working on LTC Grant round one report in progress; due June 30.
c. Director to attend mandatory training on new Annual Report software June 26,

July 1, and July 17. Annual Report due August 31.
d. BPL received a Dollar General Literacy Grant application for $1450.00.
e. Director to attend mandatory Site Supervisor training July 30 in OKC.
f. Library staff halfway through BLBI-funded archival project with Tribal Librarian

Katherine Witzig. Director working with NPS Fort Smith Archives and Special
Collections to define provenance of library’s copies of Hell on the Border.

g. New hotspots have finally arrived. Review of Library’s Hotspot Policy.
2. Circulation Statistics

a. In-house circulation increased from April (Figure 2).
b. Overdrive increased from last month (Figure 2).
c. Romance top genre in February (Figure 4).

3. Children’s and Youth Services
a. SRP numbers are high; programs are well-received.
b. Library’s grant-funded fine arts program for youth has strong attendance.
c. CCYS offering Tween Yoga every Tuesday from 10-10:45 AM.

4. Adult Services
a. Adult Tech-Ed is being offered offsite at BHA in June.
b. Two Adult HS Completion students approaching graduation; all students due to

renew devices by July 1.
5. Community Outreach

a. [Disabled] Outreach saw 1000 checkouts; served approx 75 patrons in April.
b. ASD support group end-of-grant party saw 20+ attendees.
c. Literacy program partnering with CCJJC to offer literacy outreach services to

youth starting in June.
d. (two to three) Community Conversations for Round Two of LTC Grant to occur in

the last two weeks of June.



Figure 3: Library & Overdrive Circulation
In-House Overdrive

2020 2021 2022 2023 2024 2020 2021 2022 2023 2024

January 1682 931 2087 3427 3209 January 381 453 521 534 726

February 1580 907 2491 3363 3232 February 312 419 480 500 578

March 1008 1840 2843 4036 3787 March 432 355 428 424 629

April 664 2061 2946 3183 3416 April 589 358 356 453 549

May 648 2252 3135 2716 3644 May 684 328 419 525 632

June 1303 3562 3674 3154 June 539 311 343 539

July 1693 2710 3212 3160 July 429 454 483 639

August 1455 2428 4023 3112 August 411 391 480 780

September 1590 2629 4257 3249 September 397 412 402 750

October 1845 2905 3929 3314 October 431 408 444 667

November 1345 2552 3518 2863 November 475 483 402 631

December 1162 1305 2724 2794 December 466 483 443 733

15975 26082 38839 38371 17288 5546 4855 5201 7175 3114

TOTAL: 136555 TOTAL: 25891

Figure 3: Library Use at a Glance



Figure 4: Genre Statistics


